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23 April 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  S-4 Garrison SOP

1.  Purpose.  To establish responsibilities, policies and procedures governing effective logistical service, supply, budget and property accountability.

2.  Scope.  Applicable to all units assigned or attached to the 32d Signal Battalion.

3.  General.  Every area of logistics required additional emphasis with in the Battalion.  Department of the Army, _________, __________ and ________ Brigade policies and procedures are inclusive to each section of this SOP.  If a conflict between this SOP and higher regulatory guidance exists, the higher guidance shall prevail and further clarification will be requested from the next higher headquarters.

4.  Responsibilities.  Commanders at all levels within the battalion are responsible for the enforcement of this SOP within their command.  The Battalion S4 is responsible for the implementation of this SOP and all its sections.  

5.  The proponent for this SOP is the Battalion S4 Office.
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